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Extended Abstract
Introduction

Intellectual capital consists of the non-physical source of value creation of the company, which is
related to the capabilities of employees, organizational resources, operational methods, and
relationships with stakeholders, and determines the value of each company in the market (Hosseini et
al, 2020). From the perspective of intellectual capital, it is equivalent to the consideration of the
market and book value of a company's assets. Intellectual capital in a broader perspective consists of
three axes: human, structural, and customer (relational) (Abdallah et al, 2025). The banking industry in
our country is one of the growing industries, which in recent years has become more competitive in
this branch of the industry due to the formation of numerous banks and the privatization of state-
owned banks. In addition, the reduction in government support has created this opportunity for other
banks and investors to compete with each other (Shahin et al, 2014). With increasing competition, the
focus on specialized human resources has increased, and competitors are trying to win in the
competitive arena by retaining experienced employees. Therefore, those banks that If this vital and key
capital is not given importance, they will fail and suffer organizational death (Nawangsari et al, 2025).
Since job satisfaction is considered one of the most important factors for the survival and
sustainability of the organization's development process and maintaining health and progress in the
long term, it increases the commitment, innovation, positive attitude, and belonging of employees to
the organization (Ajalli & Alizadeghan, 2024). In this study, an attempt is made to examine the effect
of intellectual capital on financial performance and to answer the question of whether intellectual
capital affects the financial performance of the National Bank of Karaj branches through the role of
mediator of job satisfaction?

Theoretical framework

Performance

Performance is the measurement of results and whether we have done the job well or not. Performance
is the sum of job-related behaviors that people exhibit (Malekakhlagh et al, 2024). Performance is a
term that encompasses both the concept of activity to do the job and the result of the work.
Performance encompasses both the concept of work behavior and the concept of achieving goals. This
definition implicitly refers to the types of performance evaluation systems. There are three types of
performance evaluation systems that are influenced by different definitions of performance: a)
Personality or characteristic-based evaluation system: evaluates the abilities or other personal
characteristics of employees. b) Behavior-based evaluation system: evaluates the extent to which
employees exhibit specific and relatively specific behaviors during work; c¢) Outcome-based
evaluation system: measures and evaluates the extent to which the minimum job expectations set for
an employee are met (Tarahhomi & Jahan, 2024).

Intellectual Capital

Intellectual capital is a set of knowledge-based assets that are specific to an organization and are
considered among its characteristics and significantly improve the competitive position of the
organization by adding value to the organization's key stakeholders (Abdallah et al, 2025). Intellectual
capital includes three dimensions of human, structural and relational capital. Human capital refers to
the level of individual knowledge that employees of an organization possess; this knowledge is usually
tacit. Sitharaman, Tanglu and Saravanan consider human capital equivalent to competence and then
define employee competence as the capacity to perform tasks in different conditions, to create tangible
and intangible assets (Ahmadi et al, 2016).
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Job satisfaction

"Job satisfaction" is a set of feelings and beliefs that people have about their current jobs. Job
satisfaction is one of the important factors in job success; a factor that increases efficiency and also a
sense of personal satisfaction. Job satisfaction means liking the conditions and requirements of a job,
the conditions in which the work is done, and the reward received for it (Abu Orabi et al, 2024).
Considering the above, it can be said: "Job satisfaction” means the feeling of satisfaction and
contentment that a person feels from his/her work and the pleasure he/she gets from it, and as a result,
he/she becomes warm and attached to his/her job. "Job satisfaction” is a pleasant, emotional, and
positive state resulting from the evaluation of a job or job experiences; a concept with various
dimensions, aspects, and factors that must be considered in their entirety. Among these factors are the
characteristics of the worker and employee, the type of work, the work environment, and the human
relations of work (Linda & Fitria, 2019).

(Abd-Elrahman et al, 2025), conducted a study entitled Measuring and Managing Organizational
Performance Based on Organizational Capital, Service Quality, and Performance Results. The results
of the study showed that improving the organization's conditions in terms of organizational capital will
improve the quality of services provided and ultimately improve performance. (Nawangsari et al,
2025), conducted a study entitled From Knowledge to Action: Investigating the Role of Green
Intellectual Capital in Sustainable Organizational Performance for Millennials. The results of the study
indicated that the use of green intellectual capital will develop organizational performance and
ultimately improve productivity.

Research Methodology

The research method is descriptive-survey in nature. The statistical population of the study consisted
of 422 employees of the National Bank of Karaj branches. The sample size of this study was 201
people based on the Krejci and Morgan table. The method of stratified random sampling was used.
Library and field methods were used to collect data. The data collection tools were the standard
questionnaires of intellectual capital by Bontis (1998), financial performance by Lee (2006), and job
satisfaction by Minnesota (2004). The validity of the questionnaires was confirmed by experts and the
reliability of the tools was also confirmed by Cronbach's alpha coefficient. Descriptive and inferential
statistics were used to analyze the data. SPSS and LISREL statistical software were used.

Research Findings

Inferential statistics showed that the strength of the effect of intellectual capital on employee job
satisfaction was calculated to be 0. 78, which indicates that the correlation is favorable. The t-test
statistic was also obtained to be 8. 91, which indicates that the observed correlation is significant.
Therefore, it can be said that intellectual capital has a positive and significant effect on employee job
satisfaction. The strength of the effect of employee job satisfaction on financial performance was
calculated to be 0. 81, which indicates that the correlation is favorable. The t-test statistic was also
obtained to be 9. 34, which indicates that the observed correlation is significant. Therefore, it can be
said that employee job satisfaction has a positive and significant effect on the bank's financial
performance. The strength of the effect of intellectual capital on financial performance was calculated
to be 0. 53, which indicates that the correlation is favorable. The t-test statistic was also obtained to be
6. 86, which indicates that the observed correlation is significant. Therefore, it can be said that
intellectual capital has a positive and significant effect on the financial performance of the bank. In
order to examine the mediating effect of employee job satisfaction, in the hypothesis under discussion,
the direct effect of the two structures should be examined with the indirect effect in the case of
involving the mediating variable, so that if the effect increases, the mediating effect can be considered
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acceptable. Given that the effect of the direct path is less than the indirect paths, the presence of the
mediating variable of employee job satisfaction increases the effect and the role of the mediator in the
present hypothesis is confirmed.

Conclusion

Based on the first hypothesis test, the research findings show that intellectual capital has a positive and
significant effect on employee job satisfaction. The results of the first hypothesis test are explained as
follows: the employees of the organization are creative and intelligent and have high satisfaction with
the organization's managers. The organization's recruitment program also attracts the best employees.
The employees of the organization also learn from each other while carrying out their organizational
activities. The research findings related to the second hypothesis test indicate the effect of employee
job satisfaction on the bank’s financial performance. The results of the effect of employee job
satisfaction on the bank's financial performance are explained as follows: the organization's managers
have faith in the employees and their work performance and will delegate their responsibilities to them
in some cases. This will motivate and satisfy the employees with the attention of their superior
management to them. Based on the third hypothesis test, the research findings show that intellectual
capital has an effect on the financial performance of the bank. The result of the third hypothesis test is
explained as follows: the existence of accurate systems for identifying creative and efficient
employees can play a role in career advancement and promotion of employees. How the human
resource recruitment system is designed and what type of employees are used to recruit is crucial.
Using an accurate system for recruiting and appointing active employees can make the organization's
people knowledge-oriented, and leaving such employees causes great harm to the organization. The
research findings related to the fourth hypothesis test indicate the mediating role of employee job
satisfaction in the impact of intellectual capital on the financial performance of Bank Melli. The result
is explained as follows: the organization's employees have high levels of competence and adapt to
flexible organizational conditions. On the other hand, the employees of the organization observe
discipline and administrative regulations and are diligent in maintaining their job secrets. Their job
satisfaction level is high and they will try to determine the level of organizational productivity and
their own work performance. The results of testing the research hypotheses are consistent with and
supported by the research findings of (Ezati, 2021), (Asgharian & Mehdibeigi, 2020), (Linda & Fitria,
2019), (Pashaie Yousef Kandi & Hassani, 2022), (Mali et al, 2022) and (Tarahhomi & Jahan, 2024).
Based on the results obtained, the following practical recommendations can be considered. Bank
managers should guide employees on their career advancement path to achieve the set goals. Bank
managers should increase the knowledge of employees by holding training sessions and specialized
workshops to achieve the organization's high goals. Bank senior managers should clearly explain the
salaries, benefits, and even employee rewards to them so that employees can be guided by
organizational justice and the process of work progress in the organizational hierarchy and Get to
know your rights.
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