eISSN: 3060-7256

Journal of
> Governance Studies & Development Management

Vi

olume 2. Issue 1 Spring & Summer 2025. Pages 448 to 473

— 7

Research Paper

https://ww. jgsdm. ir

Explaining the Role of Human Capital Governance in Organizational Brand
Development in Strategic Industries: A Qualitative Study

Samaneh Asgarian

PhD student in Business Administration — E-Commerce and Information Technology, Science and Research Branch,
Islamic Aad University, Tehran, Iran.

Receive: 24 Jul 2025
Revise:06 Sept 2025
Accept: 14 Sept 2025
Published online:

21 Sept 2025

Keywords:

Human Capital
Governance,
Organizational Brand, Oil
and Gas Industry,
Petrochemical Industry,
Thematic Analysis.

Abstract

Human capital is widely recognized as a strategic asset that contributes
significantly to organizational competitiveness and brand development. In
strategic industries such as oil, gas, and petrochemicals, effective human
capital governance plays a critical role in enhancing organizational
legitimacy, reputation, and brand strength (Barney, 1991; Ulrich, 2013).
Despite its importance, limited research has explored the relationship
between human capital governance and organizational brand development,
particularly in strategic industries. This study aims to explain the role of
human capital governance in organizational brand development using a
qualitative approach.

This research employed a qualitative methodology using thematic analysis
(Braun & Clarke, 2006). Data were collected through semi-structured
interviews with 18 senior managers and HR specialists in oil, gas, and
petrochemical industries.

The analysis identified 87 initial codes, 19 sub-themes, and 6 main themes
including strategic human capital governance, knowledge competencies,
behavioral competencies, strategic leadership, organizational culture, and
organizational brand development.

Findings indicate that human capital governance significantly influences
organizational brand development through competency enhancement,
leadership effectiveness, and organizational culture strengthening.

This study provides a novel conceptual framework that contributes to both
theory and practice in strategic human capital governance and
organizational brand development.
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Extended Abstract

Introduction

In today’s knowledge-based economy, human capital has emerged as one of the most critical
strategic assets for organizations, particularly in strategic industries such as oil, gas, and
petrochemicals. These industries play a fundamental role in national economic stability,
energy security, and technological advancement, and their competitiveness increasingly
depends on intangible resources rather than purely physical assets (Barney, 1991; Wright &
McMahan, 2011). Among these intangible resources, human capital governance has gained
growing attention as a multidimensional construct encompassing strategic leadership, talent
management, institutional alignment, and capability development.

Human capital governance extends beyond traditional human resource management by
integrating governance principles such as accountability, transparency, strategic alignment,
and sustainability into human capital systems (Collings, Mellahi, & Cascio, 2019). Effective
governance of human capital ensures that organizational competencies, employee behaviors,
and knowledge systems are aligned with long-term strategic objectives.

At the same time, organizational brand development has become a key determinant of
organizational success and legitimacy. Organizational brand reflects the collective perception
of stakeholders regarding organizational identity, credibility, and value (Hatch & Schultz,
2003; Balmer, 2017). Employees play a central role in shaping and communicating the
organizational brand, as their competencies, behaviors, and engagement directly influence
stakeholder perceptions (Mosley, 2014).

Despite the growing importance of both human capital governance and organizational brand
development, limited research has explored the direct relationship between these constructs,
particularly in strategic industries. Most existing studies focus on human resource
management practices or employer branding, rather than adopting a governance perspective
(Edwards, 2010; Cooke, Xiao, & Chen, 2019). Furthermore, qualitative investigations that
explore the underlying mechanisms linking human capital governance and organizational
brand development remain scarce.

Therefore, this study aims to explore and explain the role of human capital governance in
organizational brand development in strategic industries, with a specific focus on the oil, gas,
and petrochemical sector.

Research Method

This study adopts a qualitative research design using thematic analysis to explore the
mechanisms linking human capital governance and organizational brand development.
Qualitative methodology was selected due to its suitability for exploring complex
organizational phenomena and capturing in-depth perspectives of industry experts (Braun &
Clarke, 2006).

Data were collected through semi-structured interviews with 18 senior managers, HR
executives, and industry experts from oil, gas, and petrochemical organizations. Participants
were selected using purposive sampling to ensure maximum relevance and expertise. The
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interviews focused on governance mechanisms, human capital practices, and their impact on
organizational brand development.

Data analysis was conducted using thematic analysis following Braun and Clarke’s six-step
framework, including familiarization with data, initial coding, theme identification, theme
review, theme definition, and reporting. A total of 87 initial codes were identified and
subsequently categorized into 19 sub-themes and 6 main themes.

To ensure research rigor, credibility was enhanced through member checking and peer
review, while dependability was ensured through systematic documentation of analytical
procedures.

Theoretical Foundations and Findings

The findings revealed that human capital governance plays a fundamental role in shaping
organizational brand development through multiple interrelated mechanisms. Six main themes
were identified:

Strategic Human Capital Governance

Strategic governance mechanisms, including strategic leadership, competency-based
management, and talent development, were found to significantly influence organizational
brand development. Participants emphasized that strategic alignment between human capital
systems and organizational objectives enhances brand credibility and stakeholder trust.

Talent Management and Competency Development

Talent management practices, including recruitment, training, and professional development,
were identified as essential drivers of organizational brand strength. Competent and highly
skilled employees enhance organizational performance and contribute to positive stakeholder
perceptions.

Organizational Culture and Employee Engagement

Organizational culture and employee engagement were found to play a crucial role in shaping
organizational brand identity. Supportive leadership, organizational trust, and employee
empowerment contribute to stronger brand representation.

Institutional Legitimacy and Governance Structures

Governance transparency, accountability, and institutional legitimacy were identified as key
factors influencing organizational brand credibility. Organizations with strong governance
frameworks were perceived as more trustworthy and reputable.

Dynamic Organizational Capabilities

Human capital governance enhances dynamic capabilities such as innovation, adaptability,
and knowledge sharing, which strengthen organizational competitiveness and brand
positioning.
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Strategic Outcomes and Brand Development

Ultimately, effective human capital governance contributes to organizational brand
development through improved organizational reputation, competitive advantage, and
strategic performance.

Discussion and Conclusion

The findings of this study confirm that human capital governance is a critical determinant of
organizational brand development in strategic industries. From a theoretical perspective, the
results support the Resource-Based View (RBV), which emphasizes the strategic importance
of human capital as a source of competitive advantage (Barney, 1991). The findings also align
with stakeholder theory, highlighting the importance of employee competencies and behaviors
in shaping stakeholder perceptions (Freeman, 1984).

Furthermore, the results extend institutional theory by demonstrating how governance
mechanisms enhance organizational legitimacy and brand credibility.

This study contributes to the literature by developing a comprehensive conceptual model
explaining the relationship between human capital governance and organizational brand
development. Unlike previous studies that focused primarily on HRM practices, this research
adopts a governance perspective and provides deeper insights into the mechanisms linking
human capital governance and brand development.

From a practical perspective, the findings highlight the importance of implementing strategic
human capital governance frameworks in strategic industries. Organizations should prioritize
competency development, talent management, governance transparency, and employee
engagement to strengthen their organizational brand.

Policy makers and organizational leaders in oil, gas, and petrochemical industries should
recognize human capital governance as a strategic priority for enhancing organizational
legitimacy, competitiveness, and brand development.

In conclusion, this study demonstrates that human capital governance plays a central and
multidimensional role in organizational brand development and represents a critical strategic
capability for organizations operating in strategic industries.
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